Relocation and New Construction of an Adult Day Services Center

Executive Summary:
The Board of Directors for Insight Memory Care Center wanted to relocate
and expand their current Adult Day Services program to a new location with a
state-of-the-art facility to better match their vision for care. In order to ensure
successful delivery of this project, several interrelated components needed to be
managed: real estate, research, design and construction, project management,
regulatory compliance, financial analysis and budgeting. A timeline was created with
milestones and benchmarks to ensure the project stayed on track and budget. After
two years, construction of IMCC’s new state-of-the-art facility was completed and
opened its doors.
Organizational Background:
Insight Memory Care Center (IMCC) is a 501(c) 3 nonprofit located in Fairfax, Virginia.
IMCC’s mission is to provide specialized care, support and education for individuals with
memory impairment, their families, caregivers, and the community through its adult day
health and resource center.
Challenges:
As part of the strategic plan for IMCC, the board of directors wanted to increase the
center’s capacity through a facility expansion but were unsure about how to proceed
given the project’s complex interrelated factors (real estate, design, regulatory,
construction, financial, etc.). An ad hoc committee had been convened to oversee
expansion efforts, but processes were ineffective and imprecise. In addition, there was
no board consensus on what the project would look like moving forward.
Solution:
The organization was committed to the expansion project but lacked the experience and
skills needed to accomplish their vision. Joel was brought on to work with the board,
review its options and develop a solid plan on to make this vision a reality. Following a
re-analysis of the location and construction deals in terms of the overall impact on the
expansion and sustainability of the organization, Joel encouraged the board to take a
different route to save time and money and maximize potential return on investment.

With a view toward aligning organizational capacity, facility expansion, and the
organization’s strategic future, Joel re-started the process, taking over as lead and
working with industry professionals in real estate, zoning, architecture, finance, and
lease negotiations. He created an informed tactical plan to move the project forward.
Through brokering and zoning processes, a new site was identified that met IMCC’s
strategic criteria. Joel conducted extensive research on facility design and worked
closely with the project architects to ensure the layout and design would meet the
vision; developed initial, forecast, ramp-up, and sustainability budget models; pursued
financing options to preserve cash flow; and negotiated an advantageous leasing
agreement for IMCC’s new center.
Throughout construction, Joel oversaw project management, worked with the
development team to identify grant opportunities, procured financing, approved design,
selected and procured all furnishings and equipment, and worked with regulatory
agencies to obtain licensure.

Insight Memory Care Center
Before: One Small Main Activity Room

After: Large Dedicated Activity Area with Ability to Be Broken into Smaller Rooms (with
additional dedicated programming space throughout the Center.)

Before: One Small Main Dining Area and Small Kitchen Prep Area

After: Larger More Spacious Dining Area with Larger Kitchen Prep Area

Before: Small Non-Handicap Accessible Bathrooms

After: Larger, Bathrooms with Contrasting Backgrounds and Accessible Stalls

Before: Late Stage Programming Space

After: Larger Late Stage Programming Space with Rest Area and Inclusive Programming Space

Before: Short, Narrow Hallways with Dead Ends

After: Open Floor Plan with Spacious Walking Path and No Dead Ends

After: Dedicated Outdoor Space (Prior Center did not have outdoor space)

Results:
Within two years, IMCC was able to move into its new, larger, state-of-the-art center.
Every aspect of the center was intentionally designed to enhance the quality of life for
individuals with memory impairment, from the floorplan and space layout to flooring,
door placement, furnishings, and colors. This new center allowed IMCC to expand and
grow their programs according to their strategic plan.
Accomplishments:
-

-

Delivered 14,166 sq. ft. Fully constructed and furnished adult day center
Secured Financing: Preserved cash flow allowing IMCC to fund alternative
initiatives
Enhanced Revenue: Operating budget increased from $1M to $2.5M within
three years
Increased Services (as a result of expansion and additional space):
o Daily Census: 40 per day to 60 per day
o Early Stage Programming Launch: Hosted on site, 4 days per week
o Support Services: Launched 4 new support groups
o Professional Training: Ability to host larger trainings (free and fee based)
Completed construction and opened on time
Identified areas to reduce expenses

Testimonials
“Joel has an uncommon knack for developing long-term strategic vision and driving
organizational growth to achieve that vision. Thanks to Joel's strategic focus, Insight
Memory Care Center was able to re-brand its image, nearly double in size, move to a
modern custom-designed facility, expand its program offerings, and plan for additional
expansion – all while maintaining fiscal integrity and the same exceptional level of client
care. “
-Richard Kaplar, Insight Memory Care Center Board Member

We can help your organization or program with expansion and relocation services.
Contact Joel Bednoski at Joel.Bednoski@HarpConAG.com or at 703.864.3445 to discuss
how we can make your vision a reality.

